Committee Model Working Group

Decisions Log

Committee

Topic Decision Date Note
Leader/Deputy | Leader and Deputy Leader to be in place, appointed by | 270123 Some concerns about
Leader Full Council. Roles and responsibilities to be the ‘strong’ leader
confirmed at 14t April 23 meeting. model
Key decision Details TBC. £500k minimum. 270123 Current political
threshold oversight of decisions
to be maintained or
increased.
Forward Plan Forward plan (s) to be in place — details TBC. 270123
Emergency Assume APR 15 and 16 will be replicated but to be 270123
Decision agreed once more details of how the arrangements
Making operate have been provided.
Officer Chairs/VCs to be consulted on OEDs in advance. May 270123
Delegated be a requirement to publish them before the decision
Decisions and introduce the option for Call In. 240223
(OEDs)
Local Decision To be confirmed after the substantive discussion on 270123
Making 26t May 23.
Budget and Deferred to a later meeting. 270123 Decision to be made
Policy after details of the
Framework policy committee
structure is available.
Member To be retained in the new model and may be 270123 Some concerns about
Forum/Public expanded e.g., more time. the right balance
Forum between managing the
business of the meeting
and enabling additional
engagement. Chairs’
discretion to manage
the meeting remains
key.
Petition CMWG to review the threshold and agree pathway for | 270123
Debates debate and responses.
Agenda Settings | Leads to be invited to agenda setting meetings —draft | 270123
reports to be available.
Briefings Chairs/VCs to attend current Cabinet Member 270123
briefings.
Details for briefings for Policy Committee Members
TBC 240223
Scrutiny All scrutiny functions to be incorporated into the 240223
Policy Committees, including task and finish/inquiry
day activities.
Escalation Panel | To be included in the new model and established by 240223
Full Council. Its purpose will be to consider decisions
made by Policy Committees based on the grounds set
out in Article 14 of the Constitution. All other
arrangements to be confirmed
Policy The process for policy development needs further 240223
Development consideration. Should include use of task and finish
groups/inquiry days.
Audit Role and remit to be considered at a later date. 240223




Policy There will be seven Policy Committees based on the 310323
Committees Council’s Corporate Themes, all reporting to Full
Council. With the exception that the ‘Effective
Organisational Development’ theme would become
the ‘Strategy & Resources Policy Committee’. Further
details to be agreed at the CMWG’s meeting on 28th
April 23.
Delegations Full Council are able to delegate powers to 310323
Committees, who in turn can delegate powers to sub-
Committees
Subcommittee Membership of Subgroups could be any Councillor and | 310323
Membership did not need to be taken from the parent body
Frequency of That the indicative frequency of Policy Committees 310323
Policy would be every 6-8 weeks dependent on business.
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